Avance Labs Contact Eduardo Cruz - eduardo.cruz@avance-labs.com

TEAM LEAD - HEAD OF THE TEAM

Yuri Takashi

Yuri runs the team and owns technical direction and delivery on every project: breaking the work
into milestones, choosing the architecture, reviewing the code and making sure what we promise is
what ships.

12 Products shipped 19 Technologies used 6 Client countries 3 Teammates worked with
Brazil, United States, Michael, Ginny, Daniel
Venezuela, Germany,
Indonesia, Denmark

RESPONSIBILITIES
Architecture Delivery Quality
System design, tech choices Planning, milestones, QA Code review, standards

ROLE IN OUR PROCESS

01 02
Scope & plan Launch & handover
YURI + EDUARDO WHOLE TEAM

Yuri shapes the technical approach. You get a written proposal with We deploy, document and hand over the source code, then stay
milestones, a timeline and a clear price. available for support and future work.

PROJECT EXPERIENCE (12)

NovusAl AI AGENT PRODUCT
Enterprise Al agents for ServiceNow. Teams describe the work in plain English, and the agents plan, build and verify it on their instance:
business rules, script includes, catalog items, flows, dashboards and integrations, with human approval on every change.

« Three agents (Business, Analyst and Developer), each with its own » Up to 52 ServiceNow tools, limited by the tools each agent gets and
permission ceiling the roles its account holds
« Approval step on every write, with writes off until explicitly enabled + Runs inside the customer's network on the customer's own LLM

STACK Next.js, React, Tailwind CSS, Radix Ul, AWS CloudFront, LLM agents TEAM Michael, Ginny LIVE novusai.org

Swim Rankd WEB PLATFORM

A gamified performance platform for competitive swimmers, parents and coaches. Race results turn into personal bests, rankings, badges
and a fantasy league the whole family can play.

» Automatic PB detection per event and course, with time-standard « 21-tier level system and leaderboards filtered by age, gender and club
bonuses (BB to AAAA)
« Fantasy teams scored live from real meet results « Separate experiences for swimmers, parents and admins

STACK Next.js, React, Tailwind CSS, Vercel TEAM Ginny, Daniel LIVE swimrankd.com

Water Guard MONITORING SYSTEM - BRAZIL
A system for monitoring drinking-water quality across fountains, taps, wells and tanks. Every collection point gets a QR code, readings are
charted in real time, and staff are alerted on WhatsApp the moment a value leaves its safe range.

« Real-time charts for pH, free chlorine, temperature and TDS « QR-code identification for every collection point
« Automatic WhatsApp alerts on out-of-range readings « Secure, login-protected management dashboard

STACK Next.js, React, Supabase, Tailwind CSS, Vercel TEAM Ginny, Michael LIVE waterguard.com.br

LindenTree Advisory BRAND WEBSITE - UNITED STATES
The website for a hospitality advisory firm that guides hotel openings, brand strategy and asset management. Its current hotel projects set
the tone from the first screen, with a quiet, editorial feel that suits a luxury audience.

« Full-screen, cinematic slideshow of client properties « Client, founder, careers and process sections
o Light and dark themes « Responsive layout tuned for phones and large screens

STACK React, Vite, Tailwind CSS, Radix Ul, Vercel TEAM Ginny, Daniel, Michael LIVE lindentreeadvisory.com
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Kanoa BOOKING MARKETPLACE - VENEZUELA
A marketplace for booking tours, trips and activities across Venezuela, from Angel Falls expeditions to beach days and car rentals. Travelers
search, save and pay in one place, and local operators list their experiences and take bookings online.

« Browse by category and destination, with wishlist, cart and booking « Checkout with Stripe, Pago Movil, Binance Pay or Zelle
history
« English and Spanish, with prices in US dollars or euros « Google sign-in, and installable on phones as a web app

STACK React, Vite, Tailwind CSS, Stripe, PWA  TEAM Ginny, Michael LIVE staging.kanoatour.com

OneClick PROJECT MANAGEMENT SAAS - GERMANY

A project-management platform for agencies, IT teams and consultancies. Tasks, time tracking, budgets and team chat live in one place, and
every customer gets an isolated workspace with its own data, users and billing.

« Kanban, table and Gantt views on the same data, with task « Timers, budget burn rate with runway forecasts, and weekly capacity
dependencies and milestones planning

« Project chat, versioned documents, whiteboards and a one-click Al « Role-based permissions, 13+ languages and a full audit log of every
status report change

STACK Laravel, Filament, Livewire, Alpine.js, Tailwind CSS, WordPress TEAM Ginny, Michael LIVE oneclick.de

Gaming Eminence MARKET INTELLIGENCE

Market intelligence for B2B suppliers selling into regulated gambling markets. Suppliers see which operators hold which licences, which
brands they run and who already supplies them, with a source behind every claim.

« Operators, brands, licences and regulators mapped across 62 « Gold, Silver and Bronze evidence tiers, from regulator registers to
regulated markets company websites

« Qualification scores that match operators against a supplier's own « Every claim linked to its source, evidence tier and verification status
criteria

STACK Next.js, React, Supabase, Tailwind CSS, Vercel TEAM Ginny, Daniel LIVE app.gamingeminence.com

Wassernachweis PUBLIC-SECTOR PLATFORM - GERMANY

Digital groundwater-extraction records for the district of Grafschaft Bentheim. Farmers log their well readings on any device instead of on
paper, and the district sees every extraction, quota and water-table drop in one place, ready for audit.

« Three-step reading wizard for the start, interim and final meter « Automatic calculation of extracted volume and water-table drawdown
readings
« Annual quota per well, with progress toward each farmer's limit « Separate farmer and district portals, an audit trail on every entry and
CSV export

STACK Laravel, Alpine.js, Tailwind CSS, Vite TEAM Ginny LIVE watercontrol.aconi.com

CARL INVESTMENT APP - UNITED STATES

An investing app that opens quant hedge-fund strategies to individual investors. Accredited US investors build and test their own portfolio of
strategies, choose their level of risk and follow performance in real time.
« Strategy browser with historical return, volatility and S&P 500 « Live portfolio with allocation charts, time-range filters and simulations

correlation for each fund
« Portfolio builder: pick arisk level and allocate capital across strategies « Five-minute sign-up, deposits and full transaction history

STACK iOS, Android TEAM Michael LIVE App Store - Google Play

Ajaib TRADING & INVESTING APP - INDONESIA

An all-in-one investing app for Indonesian stocks, mutual funds, crypto, bonds and US stocks. Accounts open fully online in about five
minutes, and trading is licensed and supervised by Indonesia's OJK and Bappebti.
« Fast order execution with a live order book and day-trading mode « Stock screener, stop-loss and take-profit orders, and margin trading

« US stocks bought in rupiah from $1, and e-IPO orders with no « Fully online account opening and verification
transaction fee

STACK iOS TEAM Michael LIVE App Store

Rain Gauge WEATHER APP - DENMARK

A rain gauge in your pocket, with no hardware needed. Rain Gauge shows how much rain has fallen at every saved location, for farmers, work
sites, gardeners and homeowners.
» Live rainfall totals per location, from the last 24 hours to the last 30 » Multiple saved locations on a satellite map
days
« Day-by-day calendar, monthly and yearly history, and year-over-year « Rain radar map with past and forecast playback
charts
STACK iOS, Mapbox TEAM Michael LIVE App Store
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Velinovas CREATOR MARKETPLACE

A Spanish-language social network and marketplace for creators. Fans follow creators, buy from their shops, commission custom work and
message them directly, and creators get paid without intermediaries.

« Feed of followed creators with full-screen photos and video, likes and « Creator shops with cart, card checkout, order tracking and

comments notifications
« Custom requests and direct messages between fans and creators « Verified profiles, reporting and two-way blocking, on the web and
Android

STACK Vite, PWA, Android TEAM Michael LIVE velinovas.com - Google Play

TECHNOLOGIES ACROSS PROJECTS
Tailwind CSS =8 React x6 Next.js x4 Vercel x4 Vite x4 iOS x3 Alpine.js x2 Android =2 Laravel x2
PWA x2 Radix Ul x2 Supabase x2 AWS CloudFront x1 Filament x1 Livewire x1 LLM agents x1

Mapbox x1 Stripe x1 WordPress x1
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